Project overview 

	Title of project proposal
	Task realignment for healthcare personnel in hospitals
Acronym: TRHC

	General Call for Proposals 2010 and Guide to the programme
	http://ec.europa.eu/education/llp/doc848_en.htm


	Funding Programme
	Leonardo da Vinci, Partnership 

	National agencys
	http://ec.europa.eu/education/lifelong-learning-programme/doc1208_en.htm

	Belgian Nationale agency
	http://www.epos-vlaanderen.be/_Uploads/dbsAttachedFiles/LLP_GIDS_2010_Deel_IIb_Fiches_30-39_Leonardo.pdf

	Funding Programme
	Leonardo da Vinci, Partnership 

	Data: 


	30/01/2010: send confirmation agreement for partnership to coordinator

06/01/2010: receive request form and submission confirmation from coordinator
19/02/2010: deadline to send request form and submission confirmation to your  national agency

	Description of project idea incl. theme and activities
	There is a scarcity of health care workers, especially nurses in many European country’s. Different reasons can be named, among which the content of the job and the absence of a career ladder.

Job differentiation and task realignment seem necessary, for economic reason and because of the changing demands in health care.  
There is ongoing research on the issue of job differentiation and projects are launched on e.g. career pathways in hospitals.

Task realignment between the different groups of care givers are apparently an overlooked opportunity for more effective and efficient human resource management in hospitals (and thus sustainability of healthcare expenditure).

In this project different partners will exchange knowledge about task realignment.

Concrete actions:

· Description of different groups involved in patient care (direct & indirect)

· Description of tasks and competences for the different groups in an integrated practice unit (IPU); e.g. oncology centre, cardiovascular centre,….

· Formulating suggestions for ordering and regrouping tasks in the IPU

· Translating suggestions in (preliminary) advices for Vocational Education and T

· raining (initial and continued VET)

All actions will be discussed on meetings with the partners alternated in the different country’s.

Partners are: hospitals, institutes for vocational education and training, organisation for social partners in hospitals and professional associations.

The partner’s network will be  used for dissemination of results: description of findings and concept note on task realignment in IPU.
In a second phase, the deliveries of the partnership will serve as basis for a more thorough research. Findings from efforts on job differentiation and task realignment will be merged in an Transfer of Innovation project request (also subsidised under Lifelong learning programme EC).

	Partner consortium 
(so far)
	Confirmed partners:

Belgium:

· O.L.V. Hospital Aalst (coördinator)
· KaHo Sint Lieven (partner)
European: 

· StAZ (Organisation for the Social Partners in hospitals in the Netherlands)
· Further partners will be need a requested, taken in to account a cultural and geographical spread 
Distribution of tasks:

1. O.L.V. Hospital Aalst:
· Initiates the project

· Provides a draft version
· Invites potential partners to join in
· Selects partners in consensus with 2 & 3 

· Submits the application form

In case of positive advice of the national agency:

· Coordinates the project on task realignment
· Synthesises findings and concept note

· Participates as a partner (cfr. 4)
2. KaHo Sint Lieven

· Reviews the draft version

· Assists in administration on the application form

· Provides a list of potential partners to the coordinator

In case of positive advice of the national agency:

· Participates as a partner (cfr. 4)

· Reviews synthesis on findings and concept note
3. StAZ (Organisation for the Social Partners in hospitals in the Netherlands)

· Reviews the draft version

· Requests a parallel project on job differentiation (Career pathways in hospitals)
· Provides a list of potential partners to the coordinator

In case of positive advice of the national agency:

· Participates as a partner (cfr. 4)

4. - …
Other partners commit themselves to the following in case of positive advice of the national agency:
· Participate in all the meetings 

· Provide information on organisation of care in IPU’s
· Provide information on current tasks an competences
· Provide intellectual input on ordering and regrouping tasks and its effect on vocational education and training (VET)
· Give feedback on description of findings and concept note on task realignment
· Disseminate project results among their networks 

	What are the financial conditions of participation? 
	Funding for Partnerships is based on pre-defined lump sum amounts depending on the number of mobility activities planned by the applicants. 
By mobility we mean travel abroad by staff and/and or trainees to participate in Partnership activities in the partner countries. 
Our aim probably will be to have at least 8 mobilities per partner, leading to a maximum of 11.000 lump sum budget per partner. 

	Foreseen project duration
	2 years (autumn 2010 – autumn 2012) 

	Nature of contract
	Subsidy under Lifelong learning Leonardo da Vinci Partnership activity 

	Contact 
	-

	Other
	O.L.V. Hospital has a long tradition as teaching hospital.

Nurses, nurse assistans, medical management assistants and doctors are being trained in O.L.V. Hospital for decades.

Staff nurses and responsible medical management assistants  are well skilled in teaching and mentoring. 

Two specialised nurses are focussing on training and coaching. Professional evolution is monitored trough contact with nursing schools, professional organisations, symposia, … 

OLV. Hospital staff participates in teaching in schools, mainly in the KaHo Sint Lieven, on several issues (e.g. quality assurance). KaHo Sint Lieven staff, students and apprentices are assisting in projects in the O.L.V. Hospital.
Long term objective of the project is an Transfer of innovation based on profound research on task realignment and job differentiation, in order to give advice for redesigning the allocation of Human Resources in hospitals in favour of efficiency, effectiveness and employee satisfaction.

Therefore O.L.V. Hospital and KaHo Sint Lieven are prepared to engage themselves in two project proposals:

· Task differentiation (coordinator for current project proposal TRHC)

· Job differentiation (partner in ‘career pathways in hospitals’, coordinated by StAZ)

Initial contact with the National Agency took place in November 2009. An clear overview of the LLP was presented and led to orientation towards Leonardo Da Vinci Partnership request.


