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Project Title:

Innovation and creativity in knowledge transfer through learning and development in European organisations.


Project Description:

Knowledge transfer is a key aspect to secure the continuous development of an organisation. In many industries, survival and competitiveness depends on the leverage of past experience. Because organisational knowledge lies within its members, the process of reusing and recombining knowledge is somewhat difficult to achieve. Indeed, training centres and corporate academies know that knowledge is a dominant feature in today’s corporate reality and hence work to support and facilitate learning in all organisational domains. This entails managing the sharing and transfer of knowledge over time and across projects.

Because it is difficult to accomplish, organisations are becoming increasingly interested in innovative and creative ways to secure the benefits of the ‘knowledge transfer’ process. By creatively fostering a ‘knowledge sharing’ environment, a company can effectively transfer expertise through continuous learning development. This will result in the consolidation of a learning organisation which in turn will increase productivity and boost revenue.

The scope of this project is to investigate the relation between the different processes of promoting knowledge transfer and the successful adoption of creative methods as well as its effect on the organisation’s capabilities in the long term.
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