	Description of institution
	

	Name of organization (In native language): 

	Chambre de Métiers et de l\'Artisanat du Rhône

	Name of organization (In English): 

	Rhone Chamber of Crafts

	Address: 

	58, avenue Maréchal Foch

	Country: 

	France

	Contact Person: 

	Francis BOULAMOY

	Telephone: 

	0033472434368

	Fax: 

	0033472434301

	E-mail: 

	f.boulamoy@cma-lyon.fr

	Website: 

	www.cma-lyon.fr

	Please specify your activities: 

	THE TRADE SECTOR IN THE RHONE 

The Rhône Chambre de Métiers et de l’Artisanat is located in Lyons, with three satellite

offices covering the Department. Created in 1933, it is one of the 106 Chambres de Métiers et

de l’Artisanat listed in France. The Chambre de Métiers et de l’artisanat is an original public

organisation because it is made up of elected professionals : it has the job of representing the

general interests of tradesmen.

ITS MISSION

- It interfaces with the State, the Region, the Department, and local elected representatives.

- It manages the tradesman directory and the company formalities centre (CFE).

- It manages apprenticeship organisation in the trade sector.

- It organises the initial and compulsory training of future tradesmen together with training at

work.

- It advises and supports companies in creation, management, development and hand-over

ITS COMPOSITION

36 tradesmen bosses or their spouses - including 12 from professional organisations - elected

using a universal suffrage system by tradesmen in the Department.

HOW IT WORKS

- The general assembly comprising 36 members is the decision making and directive

authority for the Chambre de Métier\'s general policy.

- It elects a board comprising 11 members who ensure the application of the directions given

by the general assembly.

- Specialised commissions review the development of tradesmen and make proposals to the

general assembly.

- A finance commission ensures financial control.

	Planned project
	

	Short description of the planned project:
	The different economic analysis show that crafts companies represents a

stronghold for maintaning employment and creating it. On the contrary, very

small crafts companies are often destitute concerning human resource

management.

This statement of fact leads us to propose a innovation project in order to give

means, such as formal tools, to craftmens for breaking them their informal

human resource management for their employees and future employees.

The project will aim at strengthening competitivity and economic and social

innovation capacities of craft in the actual competition’s context in the

european market.

The project will focus on supporting this approach taking into consideration

the human potential as innovation capacities of this field.

Mobilizing craftsmens for a renewal of human resources management

practices in their own companies is therefore a major issue for the

sustainability of craft: it’s a matter of creating organization conditions which

give means to evolve to a SME status.

Structuring actual practices in order to rationalize this management aspect,

although proposing innovatives practices in order to improve competitivity, to

protect employment and especially to create employment.

The project consists in :

• Listing actual and relevant practices

• Developping a toolbox for the implementation of a human resources

management system adapted to craft companies

• Testing the application of innovative practices for human ressources

management

• Defining the application conditions

• Improving dissemination

1. Analysing the context

Economic structure of companies

Expanding economic sector

Legal obligation

Practices analysis : Identification of brakes and action levers

2. Sharing definition of Human Ressources Management

Management

Recruitment

Competences management : training, employees evaluation

3. Developing and perfecting an innovative toolbox

4. Experimentation and test

5. Innovation management (quality)

6. Increasing the value of the action

7. Project anagement and coordination

Products • Collaborative internet website

• European Human Ressources Diagnosis

• Thematic sheet :

- The manager position : Apprehending better

hierarchical closest relations due to small workforce

- Management tools : defining correctly tasks and

delegation limits, implementation and management of

team meetings

- the recruitment guide

- How to manage competences in order to improve

results taking into consideration craft’ evolution

- Identifying inter-personal skills specific to small

companies

	Description of partners


	Tasks of the partner in the project: 
It is necessary to determinate it during the meeting in Lyon the 4th December 2009




